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ISO 9001: 2015 Upgrade Planner and Delta Checklist

Talimatlar:
1. lsaretlibdlimler, musteritarafindandoldurulacakvegézdengegirmeya da yerindedenetimfaaliyetioncesindetarafimizaulastiriimalidir.
2. Ek A-1S0O 9001: 2015 - ISO 9001: 2008 mukayesetablosureferansamagliolarakbudokiimanin son béliimiindeverilmektedir.
3. Bu dokimanindoldurulmasiilebirlikte son boliimdeorganizasyonun ISO 9001:2015 gegisineiliskinhazirlikdurumutespitedilecekvemsteri firma
Ustyonetimitarafindanteyitedilecektir.
4. Planlanantamamlanmatarihivesorumluluklarmisteriorganizasyonlarinkendiplanlariniolusturmasiiginkullanabilirler.
5. Isaretlenmemisalanlardenetcilerimiztarafindandoldurulacaktir.
6. Basdenetgidenetimdncesidokiimanincelemesiyoluylaveakabindesahadenetiminde ISO 9001:2015 sartlarininkarsilandiginitespitedecektir.
7. Bu sorulistesidenetgilertarafindan ISO 9001:2015 gecisdosyasindasaklanacaktir.

Instructions:

apwNhE

6.

7.

Highlighted areas are to be completed by the Client Organization prior to the off-site review, or on-site Gap Analysis or Upgrade Audit, and submitted to the KIWA Lead Auditor for review.

The Annex A - 1SO 9001: 2015 vs. ISO 9001: 2008 Comparison Table has been provided at the end of this document for information and reference purposes only.

Completion by the Client Organization should include the final statement of readiness for Upgrade by the Top Management of the Client Organization.

The columns for “Planned Completion Date” and Responsibility” may be used by the Client Organization to develop their plan for upgrading their QMS to the requirements of ISO 9001: 2015.

All other areas of the Checklist are required to be completed by the KIWA Lead Auditor to confirm the effective implementation of the Client Organization’s ISO 9001: 2015 Quality Management
System.

The Lead Auditor shall sign the appropriate sections at the end of the Checklist to indicate: whether the Client Organization is Ready/Not Ready for Upgrade Audit (Off-site review), AND the final
approval of the QMS in meeting the requirements of ISO 9001: 2015 (during the on-site Upgrade Audit)

This checklist shall be submitted by the KIWA Lead Auditor as one of the records of the ISO 9001: 2015 Upgrade for the Client Organization.

OrganizasyonAdi:
Organization Name:

OrganizasyonAdresi:
Organization Address:

CalisanSayisi:
Number of Personnel:

15t Shift /1.Vardiya:
2"d Shift /2.Vardiya:
3'd Shift /3.Vardiya:
Temp. / Part-time /Yarizamanli — Sozlesmeli :

Belgelendirme kapsaminda yer alan diger adresler:
Other locations included in this registration:

YonetimKontaktKisisi:
Management Contact:

KYS DokiimantasyonuAgiklamasiveRevizyonDurumu:
Name and Revision Status of QMS documentation:

DokiimanincelemeTarihi(Desk Audit):
Off-site Review Date (Desk Audit):

DenetimTarihi:
Audit Dates (on-site):

BasDenetgi / DenetimEkibi:
Lead Auditor / Audit Team:
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BelgelendirmeKapsamiu:
Scope of Registration:

KYS kapsaminda uygulanabilir olmayan ISO 9001: 2015
Maddeleri (4.3):

Not: Bu standart daha 6nceki versiyonlarda oldugu gibi “hari¢ tutma
uygulamasi s6z konusu degildir. Hari¢ tutmalara izin verilmez. Ancak
standardin bazi maddeleri miisteri kurulus igin uygulanabilir
olmayabilir (Or; 8.3 — Uriin ve hizmetlerin tasanim ve gelistirilmesi).

ISO 9001: 2015 Clauses that are Not Applicable to the
scope of the QMS (4.3):

Note: This Standard does not use “exclusions”, as in previous
versions. Exclusion are not allowed, however, some clauses of the
Standard may not be applicable to the Client Organization (e.g. 8.3 —
Design and development of products and services).

E2

Miisteri Delta incelemesivegiincellemedenetimiarasindakisiire 90 giiniigegemez.
The interval between the client Delta Review and the Upgrade Audit should not exceed 90 days.

NOT: ISO 9001:2015 gecisiniztamamlanip KIWA Basdenetgisitarafindandogrulananakadarkurulusunuzun ISO 9001:2008
belgelikaliteyonetimsistemininstandardin o versiyonuileuyumhalindekalmasinigiivencealtinaaliniz.
NOTE: Please ensure that your Organization’s registered ISO 9001:2008 QMS remains compliant with that version of the Standard until the Transition
to 1ISO 9001: 2015 is complete and verified by the KIWA Lead Auditor.

KYSSiiregGereksi Referan
) nimi ile ilgili Dokiiman
TamamlamaSevi (StiregAdr) (isim /
yesi QMS Process Rev.) KIWA
0=Baslatilmadi Relat t e
Soru | Gereksinim 10=TamamlandigUygu Regueilri(rjn;nt Planlan;?rlﬁmrmeT Sorumluluk K\(ae;”?;r BasDenetciGozdenGecirme
Question / Requirement Level (Process Name) Planned Res?_?nmm Reference | | —Yngrgl_?r Revi
ofCompletion Completion Date "y Document eca ML B s
0=Not Started (Name / —omments
o Rev. Level)
OR
Records

KYSDokiimantasyon(7.5.1):
Ornekler.
SiregHaritasi(veyaesdeger)
Sireg tanimlari ve etkilesimleri
Kalite Politikasi ALL
Kalite Hedefleri
Degisikliklerin Planlanmasi
Diger Dokiimantasyon (uygun gorildugu sekiled)
4.4,5.2.1, 6.2ve 6.3Dahil
QMS Documentation (7.5.1):
Examples:
Process map (or equivalent)
Process descriptions and interactions
Quality Policy
Quality Objectives
Planning of changes
Other Documentation (as appropriate)
Includes 4.4, 5.2.1, 6.2 and 6.3
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OrganizasyonveBaglamininAlagilmasinintanimlandigininkanitlari(4.1)
Evidence of determination of Understanding the Organization and its
Context(4.1)

llgiliTaraflarinlhtiyaclarininveBeklentilerininAnlagiimasinintanimlandigy

ininkanitlari(4.2)
Evidence of determination of Interested Parties and their requirements
(4.2

IcDenetimSonuclari(9.2)

(suregyaklasimikullanarak)

- Tam birlSO 9001: 2015igDenetim

-girdiler, giktilar, performanshedefleri, stregbaglantilar / etkilesimleri.
Internal Audit Results (9.2)

(using process-approach)

- Full internal Audit to ISO 9001: 2015

-inputs, outputs, performance to targets, process linkages / interactions.

IgDenetimDiizelticiFaaliyetler(9.2.2 e)
(kapatmadelilleridahil)

Internal Audit Corrective Actions (9.2.2 e)
(including evidence of closure)

YonetiminGoézdenGe¢irmeKayitlari(9.3) ISO 9001: 2015
gereksinimleriiginicDenetimtamamlandiktansonra.

Records of Management Review(9.3) Completed to ISO 9001: 2015
requirements after completion of the Internal Audit.

Liderlik ve Yonetim Destegi kanitlari(5.1)
Evidence of Leadership and Commitment (5.1)

RiskOdakliDiigiinmeninkanitlarive

Risk veFirsatlarinBelirlenmesiiginFaaliyetlerin kanitlari(6.1)
Evidence of Risk-Based Thinking and

evidence of Actions to Address Risks and Opportunities (6.1)

KurumsalBilgininKanitlari(7.1.6)
Evidence of Organizational Knowledge(7.1.6)

DisaridanSaglananProsesler,
UriinveHizmetlerinKontroliiniinkanitlari(8.4)
(Digkaynaklisiireglernelerdirvenasil control edilir?)

Evidence of Control of externally provided processes, products and
services (8.4)

(What are the outsourced processes and how are they controlled?)

MisteriMemnuniyetininkanitlari(9.1.2) (6r. scorecards, anketler, vs.).
Evidence of Customer Satisfaction(9.1.2) (e.g. scorecards, surveys,
etc.).

AnalizveDegerlendirmeKayitlari(9.1.1 & 9.1.3), hedefler de
dahilolmakizere
Ornekler:
o Kalitemaliyetleri
Satis
Siregyetenegi
Stok devirsureleri
Makinedurussdureleri
Sahaarizalar
Teslimatperformansi
Digsaglayici (Tedarikgi) performansi
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Records of Analysis and Evaluation(9.1.1 & 9.1.3), including targets
Examples:
e Quality costs
Sales
Process capability
Inventory turnover times
Machine downtimes
Field failures
Delivery performance
External provider (Supplier) performance

KYS nin ISO 9001:2015
stansardinintiimgerekliliklerinikarsiladiginadairkurulugsunonayi
(Ek A yareferansveriniz)

(6rnegin: KEK
veyadoklimanteedilmigbilgistandardintiimmaddeleriniadreslemektedir.)
Organization confirmation that the QMS now complies with all
requirements of ISO 9001: 2015 (refer to Annex A).

(e.g. Quality Manual or Documented Information addresses all clauses
of the Standard).

MusterikurulusileilgilidigerbilgilerKYS
hakkindamusterikurulustarafindanbelirlenmis

Not: Bu bélimdoldurimasizorunoudegildir. Musterikurulusun 1ISO
9001:2015 gerekliliklerinikarsilamasiigingerekligérdigu, KYS
ileilgiliegsizboyutlarivarisedoldurulabilir.

Other Client Organization-specific information about the QMS (as
determined by the Client Organization)

Note: This section is optional, and may be completed if there are
unique aspects of the QMS that the Client deems important in
demonstrating compliance to the ISO 9001: 2015 Standard.

Onay - Approval Adi / Unvani -Name / Title imza - Signature Tarih - Date

OrganizayonUstYonetimilSO 9001:
2015yukseltiimesiiginhaziroldugunukanitiamaktadir.
Client Organization Top Management attests
readiness for Upgrade to ISO 9001: 2015

KIWA Basdenetgionayi: hazirbulunmaonay:i (6n-
planlama)

KIWA Lead Auditor confirmation of Readiness
(Pre-planning).

KIWA Basdenetgionayi:
Sahadagerceklesenglincellemedenetiminde 1ISO
9001:2015 standardinauyumsaglandigininonayi
KIWA Lead Auditor Approval of Compliance to
1ISO 9001: 2015 at On-site Upgrade Audit.

Tamamlanmigkontrollistesi ISO 9001:2015 denetimraporununekiolarak KIWA Basdenetcisinesunulacaktir.
The completed Checklist shall be submitted by the KIWA Lead Auditor as a supplement to the ISO 9001: 2015 Audit Report
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Appendix A
1ISO 9001: 2015 vs. ISO 9001: 2008 Comparison Table

Covered in I1ISO 9001:2008

Clause in ISO 9001:2015 Equivalent Clause in ISO 9001:2008
1 Kapsam
1 Kapsam 1.1 Genel
1 Scope 1 Scope
1.1  General
4 Kurulusunbaglami 4 KaliteYonetimSistemi
4 Context of the organization 4 Quality management system

4 Kaliteyonetimsistemi
4.4  Kaliteyonetimsistemiveprosesleri 4.1 Genelsartlar
4.4  Quality management systemand its processes 4 Quality management system
4.1 General requirements
5 Liderlik 5 Yonetiminsorumlulugu
5 Leadership 5 Management responsibility
5.1.1 Genel 5.1 Yonetimintaahhhtdi
5.1.1 General 5.1  Management commitment
5.1.2 Misteriodaklilik 5.2 Mdisteriodakhlik
5.1.2 Customer focus 5.2 Customer focus
5.2  Politika 5.3  Kalitepolitikasi
5.2 Policy 5.3 Quality policy
5.2.1Kalitepolitikasininolusturulmasi 5.3  Kalitepolitikasi
5.2.1Developing the Quality Policy 5.3 Quality policy
5.2.2 Kalitepolitikasininiletisimi 5.3  Kalitepolitikasi
5.2.2 Communicating the Quality Policy 5.3 Quality policy

5.5.1 Sorumlulukveyetki

5.5.2 Yonetimtemsilcisi

5.3  Organizasyonelgorev, yetkivesorumluluklar 5.4.2 Kaliteyonetimsistemininplanlanmasi
5.3  Organizational roles, responsibilities and authorities 5.5.1 Responsibility and authority

5.5.2 Management representative

5.4.2 Quality management system planning
6 Planlama 5.4.2 Kaliteyonetimsistemininplanlanmasi
6 Planning 5.4.2 Quality management system planning

6.2  Kalite hedefleri ve bu hedeflere ulasmak igin planlama 5.4.1 Kalitehedefleri
6.2 Quality objectives and planning to achieve them 5.4.1 Quality objectives
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7 Destek
7 Support

Kaynakyonetimi
Resource management

7.1  Kaynaklar
7.1  Resources

()R- -]

Kaynakydnetimi
6 Resource management

7.1.3 Infrastructure

7.1.1 Genel 6.1 Kaynaklarinsaglanmasi
7.1.1 General 6.1  Provision of resources
7.1.2 Kisiler 6.1 Kaynaklarinsaglanmasi
7.1.2 People 6.1  Provision of resources
7.1.3 Altyapi 6.3 Altyapi

6.3 Infrastructure

7.1.4 Siregoperasyonlariigcinortam
7.1.4 Environment for the operation of processes

7.1.5.1 Genel
7.1.5.1 General

6.4  Calismaortami
6.4  Work environment

7.6  izlemevedlgmecihazlarininkontrolii
7.6 Control of monitoring and measuring equipment

7.1.5.2 Olgmeizlenebilirligi
7.1.5.2 Measurement traceability

7.2 Yeterlilik
7.2 Competence

7.5 Dokiimanteedilmisbilgi
7.5 Documented information

7.6 izlemevedlgmecihazlarininkontrolii
7.6  Control of monitoring and measuring equipment

6.2.1 Genel

6.2.2 Yeterlilik, egitim ve farkindalik

6.2.1 General

6.2.2 Competence, training and awareness

4.2 Dokiimantasyonsartlari
4.2 Documentation requirements

7.5.1 Genel
7.5.1 General

4.2.1 Genel
4.2.1 General

7.5.2 Olusturmavegiincelleme
7.5.2 Creating and updating

4.2.3 Dokimanlarinkontrolt
4.2.4 Kayitlarinkontrold
4.2.3 Control of documents
4.2.4 Control of records

7.5.3 Dokimanteedilmisbilgininkontroli
7.5.3 Control of documented Information

4.2.3 Dokiimanlarinkontroli
4.2.4 Kayitlarinkontrol
4.2.3 Control of documents
4.2.4 Control of records

8 Operasyon
8 Operation

7 Uriingergeklestirme
7 Product realization

8.1 Operasyonelplanlamavekontrol
8.1  Operational planning and control

7.1  Uriingergeklestirmeninplanlanmasi
7.1 Planning of product realization
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4.1 Genelsartlar
8.4  Disaridan saglanan prosesler, tiriin ve hizmetlerin kontroli 7.4.1 Satinalmaprosesi
8.4  Control of externally provided processes, products and services 4.1 General requirements
7.4.1 Purchasing process
8.4.1 Genel 7.4.1 Satinalmaprosesi
8.4.1 General 7.4.1 Purchasing process
7.4.1 Satinalmaprosesi
8.4.2 Kontroliinturiveboyutu 7.4.3 Satinalinanirinindogrulanmasi
8.4.2 Type and extent of control 7.4.1 Purchasing process
7.4.3 Verification of purchased product
7.4.2 Satinalmabilgisi
8.4.3 Dissaglayicilariginbilgi 7.4.3 Satinalinaniriniindogrulanmasi
8.4.3 Information for external providers 7.4.2 Purchasing information
7.4.3 Verification of purchased product
8.5  Uretimvehizmetinsunumu 7.5  Uretimvehizmetsaglama
8.5 Production and service provision 7.5  Production and service provision
7.5.1 Uretimvehizmetsaglamaninkontrolii
851 Uretimvehizmetsunumununkontroli 7.5.2 Uretimvehizmetsaglamaiginprqseslerin‘gc‘agerIik|I|nmaS|
. . . 7.5.1 Control of production and service provision
8.5.1 Control of production and service provision L . .
7.5.2 Validation of processes for production and service
provision
8.5.2 Tanimlamaveizlenebilirlik 7.5.3 Tanimlamaveizlenebilirlik
8.5.2 Identification and traceability 7.5.3 ldentification and traceability
8.5.3 Misterilerveyadissaglayicilara ait varlklar 7.5.4 Misterimulkiyeti
8.5.3 Property belonging to customers or external providers 7.5.4 Customer property
8.5.4 Muhafaza 7.5.5 Uriinmuhafazasi
8.5.4 Preservation 7.5.5 Preservation of product
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9 Performansdegerlendirme
9 Performance evaluation

Olgme, analizveiyilestirme

9.1 izleme, dlcme, analizvedegerlendirme
9.1 Monitoring, measurement, analysis and evaluation

8
8 Measurement, analysis and improvement
8  Olcme, analizveiyilestirme

8 Measurement, analysis and improvement

9.1.1 Genel
9.1.1 General

8.1 Genel

8.2.3 Proseslerin izlenmesi ve olg¢llmesi

8.1 General

8.2.3 Monitoring and Measurement Processes

9.1.2 Misterimemnuniyeti
9.1.2 Customer satisfaction

8.2.1 Misterimemnuniyeti
8.2.1 Customer satisfaction

9.1.3 Analizvedegerlendirme
9.1.3 Analysis and evaluation

8.4  Verianalizi
8.4  Analysis of data

9.2 licdenetim
9.2 Internal audit

9.3.1Genel
9.3.1 General

8.2.2 icdenetim
8.2.2 Internal audit

5.6.1 Genel
5.6.1 General

9.3.2 Yonetimgdzdengecirmegirdileri
9.3.2 Management review input

5.6.2 Gozdengegirmegirdileri
5.6.2 Review input

9.3.3 Yonetimgdzdengecirmegiktilari
9.3.3 Management review output

5.6.3 Gozdengegirmegiktilar
5.6.3 Review output

10 iyilestirme
10 Improvement

8.5 iyilestirme
8.5 Improvement

10.1 Genel
10.1 General

8.5.1 Surekliiyilestirme
8.5.1 Continual improvement

10.3 Sdrekliiyilestirme
10.3 Continual Improvement

8.5.1 Siirekliiyilestirme
8.5.3 Onleyicifaaliyet
8.5.1 Continual improvement
8.5.3 Preventive action
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