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1.0 OBJECT 

 
1.1 This is to define the process of certification and supervision services provided by Kiwa..  

 
2.0 SCOPE 

 
2.1 This procedure applies to Kiwa's certification and surveillance services to its customers.  

 
3.0 RESPONSIBILITIES 

 
All responsibilities are set out in the Application Flow Chart. 
 
4.0 APPLICATION 

 

  Procedures  Responsibility 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
          
 
 
 
 
     Procedures  Responsibility 

Customer Requests Information 

Company Information Form is completed 
and sent to Kiwa. 

Bid / Contract is prepared and sent to the 
customer. 

Information and FBF are send to Customer. 

Negotiations are made on the Bid / 
Contract. 

Bid / Contract is signed and audit fee is 
sent to Kiwa. 

Customer 

Kiwa 

Customer 

Kiwa 

Customer 
Kiwa 

Customer 

S.PR.003 

S.PR.003 

S.PR.003 

 

S.PR.003 

Kiwa prepares the customer file and sends 
the certification audit expectations to the 

customer. 

1 

Kiwa S.Q.GD.001 
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Stage 1 is planned and performed. This 
study is largely in the form of on-site 

inspection and covers document review. 

Chief 
Auditor S.PR.006 

Stage 1 audit is reported and corrective 
actions are taken if any. 

Is it possible 
to continue 

with Stage 2? 

Evet 

No 

PR.004 
Chief 

Auditor  
Customer 

Certification 
Committee 

review the audit and 
make a decision 

The file was not decided. 

Non-certification decision 
is given. 

Certification decision is 
given. 

Stage 2 audit is carried out and reported, 
and corrective actions are taken if there is 

any. 

Chief 
Auditor 

 

PR.004 - S.PR.006 
Note: follow-up audit 
may be limited or 
complete renewal of 
the audit. 

Is follow-up 
audit 

necessary? 

No 

Yes 

The documentation file is reviewed by the 
Kiwa Office and any file deficiencies are 

resolved. 

Control List 
Certification 

Group Leader 

FR.009 -BFL Certification 
Committee 
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     Procedures       Responsibility 

 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
            

A three-year interim audit process begins. 

Interim audit is programmed auditor and 
time is confirmed. 

Resolve nonconformities 

Kiwa/ 
Customer 

The customer sends the interim audit fee. 

2 

 S.PR.006 

 

Kiwa 

Kiwa 

Did the surveillance 
process end? 

Renewal audit - New contracts and 
certificates are issued. 

Yes 

No 

S.PR.006 
Kiwa/ 

Customer 

The Interim audit is performed. 

The intermediate audit package is prepared 
and sent to the auditors. 

S.PR.006 

 

S.PR.006 

 S.PR.006 

  PR.004 

Auditors 

Kiwa/ 
Customer 
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Procedures              Responsibility 

 

 

The customer is informed about the decision. 

The customer carries out corrective action 
and informs Kiwa. 

Auditor 

3 

S.PR.006-S.PR.002 Kiwa 

Is corrective action 
acceptable? 

Follow-up audits are conducted to verify 
corrective actions. 

Yes 

No 

S.PR.006 

Customer 

Is follow-up audit 
necessary? 

Yes 

No 

2 

The customer sends follow-up audit fee. 

2 

S.PR.006-S.PR.002 

S.PR.006-S.PR.002 

S.PR.006-S.PR.002 Auditor 

Auditor 
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5.0 RECORDS 

 
5.1 FR.009 Recommendation Report 
 
 
6.0 REFERENCES 

 

Standard No Standard Name Article No / Name 

TS EN ISO/IEC 17021 
Conformity Assessment - Conditions for Organizations 
Providing the Inspection and Certification of Management 
Systems 

8.2 Certification documents 

  
8.6 Exchange of information 
between the Certification Body and 
its customers 

  
9.2 Initial audit and certification 

   

   

   

   

   

 
 
 


